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Conclusion
Each of the systems of compensation mentioned has its advantages and disadvantages and the adoption of one or the other will depend upon the aim in view.
Whatever the system adopted, assuming that the object is to adopt a system of compensation that will secure efficiency without overspeeding; that will tend to keep down costs, while raising wages; and that will appeal to the sense of fairness of the worker, certain general principles suggest themselves for our guidance:
1.    The workman is entitled to a living wage as a minimum compensation for his time and effort which he spends at the plant.    Whatever the form  of compensation, he must receive a basic wage measured by the time he spends at the plant, at a rate sufficient to yield a living wage.
2.    If workers are not to be prejudiced against any system of compensation based on output (whether piece-rate or bonus) they must be paid the basic hourly rate for all idle time spent at the plant through no fault of their own.
3.    If workers are paid by the piece, the rates must be so adjusted as to yield the worker a distinctly higher wage (from 20% to 50%)   than the  minimum   wage  paid   the worker   of ordinary speed and skill.
4.    Where time and bonus rates are paid, they should be so arranged as not to rob the worker of the fruits of his extra exertion on the one hand, and to discourage excessive speeding on the part of the worker beyond what has been demonstrated as safe by careful time studies; excessive speed being harmful to the health of the worker and to the quality of the product.
5.    Brief  rest periods  in  addition  to  the  noon  recess,  or frequent changes of position in receiving and turning in work, should be provided to avoid undue fatigue and monotony.   This will safeguard the health of the workers and in the end result in increased output.
6.    Under no circumstances should piece or bonus rates be cut on the ground that the earnings of the workers are too high so long as there is no change in the operation or in the manufacturing process.
7.    If the opposition of workers to new machinery, or improved labor-saving methods, due to fear of losing the job, is to be overcome, employes made superfluous must never be dis-